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What methods

not worth using 
when developing a site.



?

Assumptions

I think


it seems to me


in my opinion



Cargo cult mindless copying



Based on requests from 1-2 users

Buttons should be


blue, yes more !!!



What methods are 
NECESSARY

use in the development 
of the site.



Interview

Working directly with the user

(request to complete tasks, survey)



Customer Journey Map

Building CJM and highlighting tasks

with their subsequent decomposition



Analytics

Digital analysis (traffic, user journey,

funnel sequence, a / b test, etc.)



Process before the interview

Identifying strategically important sections

Making a list of questions and tasks

Conducting an interview for 40 minutes

Collection of all incoming data



Post-interview process

Search for problems and "Mole pits"

Backlog implementation

Decomposition of large tasks into subtasks

Performing MVP Highlights



Participating companies

51 327 503 ₽

за 2018 год

18 791 677 ₽

за 2018 год

12 390 322 ₽

за 2018 год

6 799 664 ₽

за 2018 год

4 851 051 ₽

за 2018 год

3 672 225 ₽

за 2018 год

3 611 058 ₽

за 2018 год

3 034 527 ₽

за 2018 год

3 034 347 ₽

за 2018 год

2 445 144 ₽

за 2018 год

1 311 199 ₽

за 2018 год



Question Topics

Rubricator

Search

Product list

Product page

Basket

Personal Area

Orders

Presentations



Request

It will be more convenient if the rubricator opens 

to the entire screen area, and not as now, since 

you have a lot of rubrics and it is extremely 

difficult to find the right product with such a 

rubricator implementation.



Distrust

I often pay attention to the label “NEW” and even 

sort by new. I don’t believe the label “HIT”, there are 

not hits, but “SALE” makes me mistrust, because 

under it most often it is some kind of absolute 

non-literary.



Thanks

Very happy with your presentation tool. They are the 

best on the market. It even encourages to take goods 

from OASIS, when in the season it is necessary to 

quickly make a CP.



Unrealizable request

After you use the search, the product is sorted by 

popularity. You have to constantly switch to sorting by 

price!



Wish

You have a very wide variety of tools and opportunities 

on the site, about half of which many do not even 

know. You should provide training and slow down the 

pace of new adoption by focusing on improvements.

Leyla Balaeva



Identified and completed tasks

Fix and change behavior of sample order buttons

Change the display of the add size button in the shopping cart

Test sorting on the presentation list page

Fix display of pagination in the section of orders from end customers

Changes to slides are not saved after editing is complete

Fix the display of icons in presentations

Remove duplicate characteristics in warehouses and EXCEL files

Add new first slide presets to presentation

Modify EXCEL file to output data from presentation



results

More than 20 minor edits

Customer training

Revealing preferences

Loyalty increase



Results in screenshots



Immediate survey objectives



Key stages

You need to treat UX research like a business 
process

Start redesigning the site with a focus on 
interview results and analytics

Conduct master classes on working with the 
site for users

Create a UX lab



Increased efficiency

development

Enhancement

customer loyalty


	analysis
	CJM
	Cover Slide
	Forecasts
	interview
	Kargo cult
	Main steps
	Mistrust
	Must to do
	Mustn't to do
	Nearest goals
	Participants
	Process
	Process2
	Questionnaire
	Request
	Requests
	Results 2
	Results
	Suggestion
	Tasks
	Thanks
	Unrealizable request
	Wish

