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Assumptions

e | think

e |t seems to me
e IN MYy opinion
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Based on requests from 1-2 users

BUTTONS SHOULD BE
BLUE, YES MORE !!!




VWhat methods are
NECESSARY

use In the development
of the site.
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Nnterview

Working directly with the user
(request to complete tasks, survey)
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Customer Journey Map

Buillding CJM and highlighting tasks
with thelr subsequent decomposition




Analytics

Digital analysis (traffic, user journey,
funnel sequence, a / b test, etc.)




Process before the interview

l[dentifying strategically important sections

CQ ——

a— Making a list of questions and tasks

73 Conducting an interview for 40 minutes

6 Collection of all iIncoming data



Post-Interview process

g) Search for problems and "Mole pits”

—

$ s Decomposition of large tasks into subtasks

e

Performing MVP Highlights

Backlog implementation




Participating companies
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Question Topics

o Rubricator e Basket
e Searcnh e Personal Area
e Product list e Orders

e Product page e Presentations



Request
o

[t will be more convenient If the rubricator opens

to the entire screen area, and not as now, since
vou have a lot of rubrics and It is extremely
difficult to find the right product with such a

rubricator implementation.



Distrust

jumpica N velee [INDIVISION TOK
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[ often pay attention to the label "NEW"™ and even
sort by new. | don't believe the label "HIT’, there are
not hits, but "SALE”™ makes me mistrust, because

under it most often it is some Kind of apbsolute
non-literary.



PrOmans
i

\Very happy with your presentation tool. They are the

HHHHHHHHHHHHHH
HHHHHH

pest on the market. It even encourages to take goods
from OASIS, when In the season It Is necessary to

quickly make a CP.



Unrealizable request

INDIVISION  \f vELES

After you use the search, the product Is sorted by
popularity. You nave to constantly switch to sorting by
price!



VWisn

@
WV VELES vicnncus

You nave a very wide variety of tools and opportunities
on the site, apout half of which many do not even
know. You should provide training and slow down the
pace of new adoption by focusing on improvements.



l[dentified and completed tasks

e Fix and change behavior of sample order buttons

e Change the display of the add size button in the shopping cart

® [est sorting on the presentation list page

e Fix display of pagination in the section of orders from end customers
e Changes to slides are not saved after editing is complete

e Fix the display of icons in presentations

® Remove duplicate characteristics in warehouses and EXCEL files

e Add new first slide presets to presentation

e Modify EXCEL file to output data from presentation



results

x More than 20 minor edits

z Customer training

L

& Revealing preferences

. Loyalty Increase



Results In screenshots

9.
TO K é < 15:00 4 SIILTER
KOMMYHUKALUMOHHASA
FPYMNA

Business Gifts Line ( 1 ‘v AnA Kynuw bulbiu/lanu 4 %

Goin(-a) ceronHa 8 14:54

Putyna, npueer,
Xo4y KapaHpaallewn 3akasaTb

KapaHaaw tpexrpaHHbiin «Blackie

3D»
Hape)aa BawieHko (apt. 313907) :
6 mutual friends, including Tata Timofeeva and Rt o
AnekcaHap Bnacos 107 P
Works at TOK.gifts 8 pese
v Mocksa 75898 wiT, *

Studied MeHep)xmeHT opranuzaumm at MITYTY um. K.T.
Pa3yMoOBCKOro B O6pasupt Twr. v

Lives in Moscow, Russia TR 3

Fes =1 ;,E_—_:'-_TII:
H‘]f'_luita'».

N = Seifis - :
13:16 d

O6wmin Tupax 15 Thic

ApTem, npuseT! BUXKy nameHeHus ( KpacHbI/ YEPHDBIN/ opaHx)
Ha canTe oa3ucC B NMpes3eHTauuax - Ho, Tbl % NOMHMULLb, YTO Mbl BCE
panyroCb, O4YEHb MPUATHO, YTO nepecMmaTrpueaem &

@ YyTOK NomMorna 6bITb nyywe ¢5 Bonpoc, ecnu 6yaeT HenNpokKpac, Bbl X

Sent from web npomMeHsaeTe ?



Immediate survey objectives

Pamla

AenaeM OU3Hec y3HaBaeMbIM

Q/\E KTUKA
eklektika.ru

m gifts
2 VERTCOMM.RU HELEN

' CYBEHWPbI - NOAAPKW - TEKCTWU/b

BPEH/I-JIOI'O
B3netan eMecTe ¢ HamMu!

LOVEPRESENT.RU




<ey stages

bblJ/10 CTANO
EHE-HEE-I'IDDLLE‘CE]:-[ HE HACTPOEHbI EHSHEE-I’IDDLLECEI:-I HaCTPOEHDI
T
H - ==
You need to treat UX research like a business Start redesigning the site with a focus on
process Interview results and analytics

-

i

SV 2 4

Conduct master classes on working with the
site for users

Create a UX lab
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